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AREA MANAGER REPORT 

 

1.0 EXECUTIVE SUMMARY 

1.1 The purpose of this report is to bring Members up to date with the 
activity across Allerdale and any recent developments. 

1.2 Area planning activity continues in the form of key projects and area 
working activity including development of projects and schemes 
associated with additional internal and external funding. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Allerdale Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. 

2.2 Allerdale local committee is committed to the following priorities: 

 Supporting people to access training, apprenticeships and 
employment 

 Encouraging people to live well 

 Supporting our communities to thrive 

 Supporting and influencing the recovery from Covid-19 both as 
individuals, in the role of community leaders and as a committee. 

 

2.3 Allerdale Local Committee has adopted key themes proposed by the 
Children and Young People’s Partnership which are: 

 Youth employment 

 Improving accessibility to opportunities 

 Mental wellbeing 

 Good health for life 



 

 

2.4 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be  

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources. 

 

2.5 The outcomes of this vision are:  

 People in Cumbria are healthy and safe 

 Places in Cumbria are well-connected and thriving 

 The economy in Cumbria is growing and benefits everyone 

 
2.6 There are no negative equality implications arising out of the 

recommendations of this report.  

3.0 RECOMMENDATIONS 

3.1 Members note the contents of the report. 

4.0 BACKGROUND 

ACTIVITIES WITHIN ALLERDALE AND THE ISSUES FACING PEOPLE 
WHO LIVE HERE 

ASPATRIA 

4.1 Aspatria Family Hub - Work is progressing on the proposed Aspatria Family 
Hub. Draft drawings have been received, detailing the potential 
reconfiguration and a small extension to the existing library building to create 
a multi-purpose space which would predominantly be used by the library 
service and the children’s centre. The draft drawings are currently being 
reviewed by the main building users to ensure the final layout will provide 
optimum benefit for the local community. 

FLIMBY 

4.2 Design work for the original scope is now 95% complete. Further modelling 
of waterflows however has shown that the existing culvert under the A596 at 
Bragg Beck is constrained by existing services and would be undersize in 
regards to the increased flows. Although not within the original scope, a new 
culvert design is currently underway along with liaison with affected utility 
companies to understand any required service diversions etc.  

4.3 Negotiations and agreements1 with affected landowners is now at an 
advanced stage and it is hoped that the required easements and land 
purchase will be completed in the next few weeks. It is expected that 
construction works will begin on site early in the new year, although the 



 

timing of the work to the A596 culvert will be dependent upon available road 
closure timing and any requirement for service diversion works. 

 

WIGTON 

4.4 Borderlands – The sign off to the full business case by government is still 
awaited though County Council officers continue to support the development 
of the Place Plans. Meetings of the Wigton Town Team have been planned 
in for November and December prior to the Wigan Place Plan coming to 
Allerdale Local Committee for agreement. 

WORKINGTON 

4.5 St Michaels – As part of the community connections Safer Streets project, 
so far 1,300 safety packs have been handed out and discussions held with 
residents and landlords around target hardening of properties along with 
security solutions for the home with recommendations for improvement.  
 

4.6 CCTV has been installed in St Michael’s nursery and infant school. 
 

4.7 Resident engagement is taking place by the Safer Streets Co-ordinators to 
include the 3,465 residents and 2,000 dwellings, and further community 

events are being planned with resident groups, food pantries, churches etc.  
  

4.8 Library Service – Workington The newly refurbished Childrens Library on 
the first floor was officially opened by the Chair of Allerdale Local Committee 
on 8 October 2021. Local Committee had previously agreed funding to assist 
with the refurbishment. The space was first utilised for the Holiday Activity 
and Food (HAF) programme over the Summer holidays and provided a safe 
and creative space specifically for children and young people. 

4.9 DWP Youth Employment Hub – The DWP launched their youth 
employment hub on Wednesday 20th October 2021 from The Oval Centre in 
Workington. Allerdale Local Committee have supported this project through 
funding the room hire allowing the DWP Youth Coaches to be based in a 
community setting in an area with the highest need for support.  

4.10 Cumbria Youth Alliance and Inspira are working with the DWP Youth 
Coaches in this setting, providing a wraparound service to young people to 
overcome barriers into employment and addressing any needs identified.  

4.11 There are plans for the Youth Employment Hub to undertake outreach work 
across the Allerdale district next year, providing a universal service across 
the district.   

MARYPORT  
 
4.12 Community Alcohol Project (CAP) – the young health champions project 

at Netherhall School commenced in September with thirteen young people 
attending the course and working on a Level 2 Public Health certificate. They 
also had a resource table at the Year 10 parent’s evening where they were 
able to give lots of information out about safe alcohol limits and the Public 



 

Health project they are completing. 
 

4.13  Workbooks are ready along with a couple of mini projects for the young 
people to be involved with around alcohol awareness and parent 
involvement.  

4.14 The young health champions will be attending an alcohol awareness 
‘Community Get Together’ drop in event at Ewanrigg Community Centre on 
Wednesday, 17 November 1-5pm as part of Alcohol Awareness Week. The 
event is an opportunity to meet the champions and find out what is on as 
well as alcohol awareness raising fun activities. The event is in partnership 
with the Community Alcohol Partnership (CAP), Allerdale Local Focus Hub, 
local schools and local retailers. 

4.15 Regeneration – Allerdale Borough Council continue to work on the 
regeneration of Maryport with the County Council leading on the public realm 
works. The team have also supported applications made from the County 
Council Environment funding for improvements to Mote Hill and the 
Promenade which will complement the regeneration works in the town. 

SILLOTH 
 

4.16 Work has started on a number of small projects around early cancer 
screening, encouraging more residents to attend their screening 
appointments to enable early diagnosis of any potential cancers and to 
improve take up of smoking cessation offers. This was instigated following 
identification from the Keswick & Solway Primary Care Network ( PCN) of 
the high numbers of smokers in the area and non-attendance to pharmacy 
smoking cessation programmes following referral and poor take up of early 
screening hospital appointments. Smoking in pregnancy is above the 
national average in Silloth and women who smoke during their pregnancy 
have been identified as a key target group in the Tobacco Control Plan. A 
stakeholder group is currently being formed to move this forward. 

KESWICK 

4.17 Keswick parking review - On 10 July 2017, Keswick residents and 
businesses submitted a petition to Cumbria County Council’s Local 
Committee for Allerdale expressing concerns of road safety in the ‘back 
streets’ area of Keswick and highlighting the difficulties experienced in being 
able to park close to their homes. In response to this petition Cumbria 
County Council’s Local Committee, Lake District National Park Authority, 
Allerdale Borough Council and Keswick Town Council jointly commissioned 
a Keswick Transport Improvements Study which was completed in 2019.  

 
4.18 This study assessed various transport related matters within Keswick, 

including parking in the ‘back streets’ area. In relation to the ‘back streets’ 
issue one of the recommendations from this study is to implement a 
Community Parking Management Scheme using a Traffic Regulation Order 
(TRO), for which Cumbria County Council as the Traffic and Highway 
Authority is responsible for.  



 

4.19 Cumbria County Council are committed to ensuring the public highway is 
safe for all road users including cyclists, pedestrians, and that emergency 
service vehicles have unobstructed access to this area of Keswick town.  

4.20 A key stakeholder engagement workshop took place on the 12th October 
2021, with representatives from public sector organisations, businesses, 
community representatives and elected members. Feedback and 
suggestions from this workshop will help shape and inform future public 
engagement and consultation events that will take place with the wider 
Keswick community. Following these events, a proposal for a fair and 
equitable Community Parking Management Scheme will be developed. 

 
ALLERDALE WIDE 

 
4.21 Alcohol Awareness Week – alcohol and relationships is the theme this 

year and runs from 15 – 21 November.  Young health champions will 
incorporate this into their work alongside various media publicity campaigns 
and there will be an opportunity to meet the champions during this week 
when they will be attending a ‘Community Get Together’ drop in event at 
Ewanrigg Community Centre in Maryport where there will be lots of alcohol 
awareness raising fun activities and more (see Maryport above) 

4.22 Healthy Start Vouchers / Vitamins  
Funding has now been secured to enable the Council to offer vitamins to 
new Mums and babies on a universal offer from our libraries across 
Cumbria.  The new voucher system, where eligible parents can get up to 
£8.50 per week for food and milk, will be transferring from a voucher to a 
digital card. The vitamins will be distributed from midwives and health 
visitors at the early visits then from any of the staffed county library branches 
thereafter. At the library, mums and families will be able to apply for the 
Healthy Start voucher if not already done so and be able to get information 
on lots of available support and activities in the local area. Training sessions 
have been provided for all staff to learn more about the Healthy Start 
Programme and how to use the Healthy Start database. The initiative 
launched on 8 November and a communications campaign is being used to 
promote this scheme across the county. 

4.23 World Suicide Prevention Day was held in September and we successfully 
had a number of buildings, harbours and shops lit up in purple to promote.   

4.24 A pop-up stall in Workington was staffed on the day by many partners 
including public health, Samaritans, social prescribers, local focus hub / 
PCSO to promote our suicide prevention training, suicide prevention 
resource boxes and self-harm prevention kits suitable for schools, 
community centres etc.  

4.25 Safeguarding Against Youth Violence and Exploitation (SAYVE Plan) 
The outcome of the work to date which has been carried out as part of the 
‘Get Connected’ programme has now been adopted by the Community 
Safety Partnership (CSP) and will form part of the CSP action plan to 2023.  



 

4.26 The vision for this group is to improve opportunities, aspirations and 
outcomes for children in West Cumbria by putting children first and reducing 
youth violence. 

4.28 Health Equity Commission (HEC)  

4.29 The Integrated Care Systems in Cumbria launched a Health Equity 
Commission (HEC). Professor Sir Michael Marmot will be chairing the 
Commission. He has been Professor of Epidemiology at University College 
London since 1985. He has led research groups on health inequalities for 
nearly 50 years and is the Advisor to the WHO (World Health Organisation), 
Director-General, on social determinants of health. His reports include the 
2010 report ‘Fair Society, Healthy Lives’ (The Marmot Review) 
https://www.instituteofhealthequity.org/resources-reports/fair-society-healthy-
lives-the-marmot-review and the more recent report ‘Health Equity in 
England: The Marmot Review 10 Years On’ 
https://www.instituteofhealthequity.org/resources-reports/marmot-review-10-
years-on/the-marmot-review-10-years-on-full-report.pdf as well as the 
COVID Review Build Back Fairer: The COVID-19 Marmot Review - The 
Health Foundation. 

4.30 The purpose of the Commission is to support and influence efforts to tackle 
health inequalities and promote health equity. The Allerdale Public Health 
Manager has gathered evidence to inform the Commission of the local 
experiences in reducing health inequalities. The potential scope of health 
inequalities is large and therefore we are focusing on the following:  

Any work that aims to reduce health inequalities that has been undertaken 
 as part of a partnership: 

• Reducing social inequalities 
• Reducing inequalities in risk factors that lead to poor health 
• Reducing inequalities in access, experience and outcomes 

 
4.31 Individual organisations have a large role to play in reducing health 

inequalities. However, the evidence from Allerdale focussed on how 
integrated action can reduce health inequalities. Local partnerships were 

Get Connected outputs for West Cumbria include delivery of 13 workshops, 
delivered, over 40 participants (from a wide range of backgrounds including 
key strategic leads and operational front-line workers), involvement of 837 
children from across 4 schools. 
 

4.27 Five agreed recommendations for the SAYVE action plan are :  
 
Recommendation 1: To create a single point of contact of activities across 
the West area. 
Recommendation 2: Leadership from key stakeholders (Youth Violence) 
Recommendation 3: Increase communication between partners. 
Recommendation 4: Building positive relationships with children and young 
people 
Recommendation 5: Resourcing - Understand what we have and what we 
need 
 

https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.instituteofhealthequity.org%2fresources%2dreports%2ffair%2dsociety%2dhealthy%2dlives%2dthe%2dmarmot%2dreview&umid=ff9a8813-85c6-41a2-975d-62b7a820a70e&auth=438558d5329f5814a0a31cfd8e89073841978136-3e051f63f086bc58db60a187851cdfc3618454a5
https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.instituteofhealthequity.org%2fresources%2dreports%2ffair%2dsociety%2dhealthy%2dlives%2dthe%2dmarmot%2dreview&umid=ff9a8813-85c6-41a2-975d-62b7a820a70e&auth=438558d5329f5814a0a31cfd8e89073841978136-3e051f63f086bc58db60a187851cdfc3618454a5
https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.instituteofhealthequity.org%2fresources%2dreports%2fmarmot%2dreview%2d10%2dyears%2don%2fthe%2dmarmot%2dreview%2d10%2dyears%2don%2dfull%2dreport.pdf&umid=ff9a8813-85c6-41a2-975d-62b7a820a70e&auth=438558d5329f5814a0a31cfd8e89073841978136-6481cb86a141779ee82e3a253801e014a8e5b635
https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.instituteofhealthequity.org%2fresources%2dreports%2fmarmot%2dreview%2d10%2dyears%2don%2fthe%2dmarmot%2dreview%2d10%2dyears%2don%2dfull%2dreport.pdf&umid=ff9a8813-85c6-41a2-975d-62b7a820a70e&auth=438558d5329f5814a0a31cfd8e89073841978136-6481cb86a141779ee82e3a253801e014a8e5b635
https://www.health.org.uk/publications/build-back-fairer-the-covid-19-marmot-review
https://www.health.org.uk/publications/build-back-fairer-the-covid-19-marmot-review


 

asked to imagine a world where reducing health inequalities was the number 
one priority and what the barriers to achieving that ambition would be along 
with what we need the Commission to do to support us in striving to reduce 
health inequalities? A final report will be submitted from the Marmot team in 
the coming months.  

ENVIRONMENT FUND  

4.32 The Community Development Team supported partners in the district, town 
and parish councils and the third sector to apply for funding to deliver a 
range of schemes funded through the County Council Environment Fund. 
Appendix 1 shows schemes that have been funded and Members will 
continue to be updated on the progress of these schemes. 

CONTAINMENT of OUTBREAK MANAGEMENT FUND (COMF)  

4.33 Additional funding allocations were made to Allerdale Local Committee in 
2021-22 as set out:  

 £100,000 Harnessing Local Capacity  

 £200,000 Environmental Infrastructure and Improvements  

 £50,000 Events and activities 

4.34 Officers continue to work with Allerdale Community Resilience Group 
partners to harness capacity in our communities to alleviate the issues 
around Covid and containing further outbreaks. The referral and payment 
systems used with the previous funding during 2020-21 from DEFRA and 
DWP funding continue to be utilised for the COMF. 

4.35 Work is continuing with a wide range of groups and organisations to monitor 
progress against the allocations from the COMF Environment Fund.  

4.36 The events and activities element of the fund has sponsored recent events 
such as Maryport Taste of the Sea and Wigton Food Festival and officers 
continue to work with the district and town councils and other organisations 
to provide funding towards the enhancement of planned events which take 
place before the end of the financial year. 

SEVERE WEATHER EVENT – OCTOBER 2021 

4.37 From 27 October until 31 October, flood alerts and warnings were issued 
across Allerdale. The areas causing most concern were Cockermouth and 
Barepot (Workington). 

4.38 In response to the warnings, the team engaged with colleagues across the 
Council and from partner agencies. On the ground, the team were in support 
of the Emergency Response Groups in Cockermouth and Workington.  

4.39 A small number of dwellings and businesses experienced flooding and two 
water rescues took place in Allerdale. A debrief of the event will take place to 
identify what well and any learning. 



 

5.0 OPTIONS 

5.1 The report is to note only. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 There are no direct resource implications arising from the recommendation 
to note the report. Grant allocations to Local Committees are required to be 
spent within the terms of their allocation. 

7.0 LEGAL IMPLICATIONS 

7.1 This report is to note only and there are no legal implications arising from it.  (SD 05 
11 21) 

8.0 CONCLUSION 

8.1 This report sets out the activities that are progressing across Allerdale 
across all themes and size of project. The Community Development Team 
continue to support business as usual and all activity in the area related to 
the recovery from Covid, including ongoing support to the Allerdale 
Community Resilience Group and the voluntary and third sector groups. 
Specifically in October, they supported the response to the severe weather 
conditions. Working with partners is a key part of community development 
activity. 

 
Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 
 

October 2021 
  
 
 
Electoral Division(s): All 
 

 
 

Executive Decision  No 

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 



 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
Contact: Lizzy Shaw, 07825 103575 and lizzy.shaw@cumbria.gov.uk  
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